Minutes of the Bath Rugby Supporters’ Club (BRSC)                                                              Annual General Meeting (AGM)                                                                                                                  Held in the Clubhouse at the Recreation Ground, Spring Gardens, Bath on Tuesday 4th June 2024 at 19:30

Committee Officers
Doug Wrigglesworth – Chair                                                                                                                                     David Harrington – Secretary                                                                                                                          Mike Elliott - Treasurer                                                                                                                                         Ceri Hall (co-opted Membership Secretary) – Doug Wrigglesworth “acting” Membership          Secretary 
Committee Members                                             
Paul Russell – IT Manager (Webmaster)                                                                                               Karen Willetts – Events Manager                                                                                                         Beverley Wallis – Business Liaison Manager                                                                                        Nicola Curtis – Gazebo “Front of House”                                                                                                Andy Warren – Comms. Manager (Social Media & Press/Radio Co-ordinator)                           Clive Johnstone – Committee Member                                                                                                  Alistair Jennings – BRSC Newsletter                                                                                                           Gary Passmore – Raffles Manager
Co-opted Ex-officio Non-voting Members
Kevin Coughlan – Historian & Adviser                                                                                              Christine Webb – Bath Rugby Foundation Liaison & Adviser

Welcome: - meeting opened at 19:30 by the Chair.
Review of Season by Tarquin McDonald (Bath Rugby, CE)
Tarquin reflected on Bath Rugby’s previous match on Saturday 1st June 2024 (Gallagher Premiership Semi-final – Bath Rugby 31 v 23 Sale Sharks). Everyone played their part especially the supporters creating an unbelievable noise which really helped the players. Tarquin read an extract from Stephen Jones, rugby correspondent for The Sunday Times, who considered the match “one of the top five rugby moments”. 
As a result of Saturday, there is a feeling of belief amongst the squad for the Final and having spoken with Johann van Graan (Bath Rugby, Head Coach), they are in really good shape with all players available for selection and quoted JvG saying “We are not going there to play – we are going there to win”. As Bath Rugby qualified after Northampton Saints, who played Friday evening, we shall occupy the “Away” team changing rooms at Twickenham and will be playing in the “Blue, Black & White” (providing they can source some white shorts!).
All in all, it has been a brilliant season. Tarquin complemented Johann van Graan who has been with us for c18 months and is a totally genuine, family man. JvG’s recent Contract extension was vital and has brought “certainty” to the club, players and supporters.
Also, the support team JvG has built around him has contributed massively to the turnround in Bath Rugby fortunes. Rob Burgess (Bath Rugby, Head of Recruitment) has been the “missing link” over recent years – he is a great negotiator and strategic thinker.
Bath Rugby benefits vastly from the partnership with Beechen Cliff School and the club currently invests with Years 12 & 13 – but is now considering funding down to GCSE level i.e. Years 10 & 11. There is a driving need to involve Primary Schools as well which creates a “Pathway” to the Academy where our current emerging players are stronger than ever. 
With the sad demise of Worcester Warriors, Wasps and London Irish, the Academy “map” (counties/areas allocated to each Premiership club from which to recruit) is being redrawn and we hope to extend our “net” to include Berkshire and Hampshire.
Recruitment perspective is all about “Retention”.
Update on Stadium Redevelopment
Bath Rugby submitted its Planning Application last September (2023) and still awaits responses from some key stakeholders.
To assist with the planning process Kay Elliott has been appointed as new Project Manager and a specialist Stadium Architect firm has joined the team to review key elements such as height and views, creating a curved roof on the West Stand which has effectively lowered the roof.
The plan remains to commence redevelopment work in the 2025/26 season with building work being phased so that the 1st XV continues to play at The Rec.
Tarquin then invited questions from the floor: -                                                                                           1. Are there any plans to grow the number of clubs in the Gallagher Premiership?           TM – Not at present. Looking to stabilise the Premiership before expanding                               2. Is the club shop looking to expand its retail range of products?                                                   TM – Yes, a wider range of Bath Rugby orientated goods in Blue, Black & White                                                                        3. Please keep Ticket prises affordable for everyone.                                                                            TM – This is a difficult challenge to maintain the balance between affordability and managing the business side of the club which has to be sustainable in its own right. In the coming closed season, a team will be reviewing “affordability” and “value for money”. Tarquin understands where the critical points are and will aim to be fair to all sides.                                                                                                                                                                                 4. Why should Season Ticket Holders (STH) be asked to pay more for a Semi-final ticket, in their “own” seat, than the average price STH’s pay for league Premiership matches? TM – Semi-final games were priced lower as there was an Early Bird discount. General feedback received indicated an acceptance around the price.                                                          5. Are there plans to hold more U20’s International & “6 Nations” games at The Rec.?  TM – Yes – conversations are already taking place.                                                                                   6. Will there be an “A” league next season?                                                                                                 TM – There may be a “Rooky” league but there is no wish to “crowd” the calendar. Also, there is currently no agreement to this across all Premiership clubs.                                                 7. There are rumours of a Salary Cap cut next season – is this correct?                                       TM – No – it won’t be cut and is “locked in” at £6.4m. Interestingly, there is the prospect of a cut in the Salary Cap in France.
The Chair thanked Tarquin for his honest, interesting and informative contribution to the AGM. Tarquin left the meeting at 20:13.
The Chair then turned to the main BRSC 2024 AGM Agenda explaining that the meeting was to be recorded for test purposes only – it will not be published. In future, BRSC is looking to make Events accessible to Members unable to get to the venue by providing a streaming/recording service and this is a “trial run”. The Chair asked if there were any objections – Members gave a unanimous agreement to the recording.
AGM Business
1. Welcome and Opening Remarks:                                                                                                                        For those attending the AGM see Appendix 1.                                                                                          The Chair opened by offering a warm welcome to all and commented that Bath Rugby and all supporters continue to be fortunate and extremely grateful to Bruce Craig who continues to heavily subsidise the club and without whose generous assistance Bath Rugby may well have gone the way of our remembered friends and colleagues at Worcester Warriors, Wasps, London Irish and more recently, Jersey Reds. 
The club will continue to utilise the full extent of the Salary Cap and if supporters wish to see world class players in the “Blue, Black & White” and the club seriously challenging for “silverware”, then we will have to pay top prices. The club must also become self-funding as it is not sustainable to continue to rely on the generosity of Bruce Craig.

2. Notice Convening the AGM:                                                                                                                A “Calling Notice” was issued via email, hard copy and social media on 7th May 2024, 28 days prior to the AGM. Responses were requested within 14 days ending on 21st May 2024. No responses were received. 
3. Apologies:                                                                                                                                                See Appendix 2.
4. Report of the 2023 AGM process and any matters arising:                                           The Minutes of the 2023 AGM were published on-line, in hardcopy format, on the BRSC website and social media outlets. There being no comments received, it was taken the Minutes reflected a true report of the meeting. 
Proposer: Mike Carr 
Seconder: Anne Kirkham 
CARRIED UNANIMOUSLY
5. Membership Secretary’s Report:                                                                                              During the year, Ceri Hall was co-opted by the Committee to become Membership Secretary. However, to allow a period for “settling in”, Doug Wrigglesworth (Chair) was also “acting” BRSC Membership Secretary pending Ceri Hall taking over fully after the AGM. Doug Wrigglesworth gave the Membership Report.                                                                                                                                     For the Membership Secretary’s Report see Appendix 3. There were no questions from the floor.
6. Treasurer’s Report:                                                                                                                                For the Treasurer’s Report see Appendix 4. There were no questions from the floor.
Additional comments: - 
· Funds in hand £16,000
· 2024 Accounts Certified by Clive Hoskin – many thanks to Clive Hoskin
· 1500 transactions – 70 cash 
· thank you all for prompt payment of invoices
· BRSC 100 Charity Lottery – fully subscribed – Annual Return to B&NES will be submitted
· on-coach raffles have been very generously supported
7. Chair’s Report:
For the Chair’s Report see Appendix 5. 
Additional comments: -
· £10,000.00 investment represents “Contingency Fund” built up over several years to cover disruptive costs associated with Stadium re-development
· voting for 2024 Annual Awards to be released soon
· recent “BRSC 2024 Survey” – thank you for responding and delighted “you felt you get good valve from BRSC”
· with “windfall” funds BRSC Committee decided to sponsor a young Bath Rugby player & follow him through his career, building a firm relationship over the years. The Chair announced the player will be Guy Pepper – unanimous agreement and acceptance from the floor
· for the past two seasons BRSC has sponsored two team players from Bath Rugby Ladies (BRL). However, no reply, response or interaction from BRL has been received, so the BRSC Committee has decided to end further sponsorship of BRL and use the released funds towards sponsorship of Guy Pepper – unanimous agreement from the floor
· thanks to all Committee Members for their hard work during the year
Question from the floor: -                                                                                                                  Q - “What does the money go to for player sponsorship?                                                         A – BRSC negotiated a good price with Bath Rugby. Mainly Corporate orientated sponsorship. BRSC advertising on playing shirt. Player signed shirts for Raffles/Auctions. Player attendance at BRSC events. Ability to build even stronger relationship with Bath Rugby. Support young player at start of Bath Rugby career and international development.
8. Membership Subscriptions 2024-2025:
The Chair was delighted to confirm that there will be no increase in BRSC Membership subscriptions for season 2024-2025. They remain as for season 2023-2024.
However, with ever rising costs there is likely to be an increase in BRSC Membership subscriptions for season 2025-2026 – details to be released nearer the time.

9. Appointment of Tellers:
With no Votes being required “Appointment of Tellers” was not applicable.

10. Other matters pre-notified by Members for discussion:
There were no matters pre-notified by Members for discussion.

11. Notification of Election of Committee:
The existing incumbents wish to stand again with the exception of Paul Russell who will stand down at the conclusion of the 2024 AGM. Only one “Expression of Interest” from Huw Willetts has been received. There being no other Nominations received the following were re-elected/ratified en-bloc to the positions quoted:
· John Hall – President – re-elected for a 2-year term
· David Harrington – Secretary – re-elected for a 2-year term
· Mike Elliott – Treasurer – re-elected for a 2-year term
· Ceri Hall – Membership Secretary – co-option ratified for a 1-yaer term
· Alistair Jennings – Committee Member – co-option ratified for a 2-year term
· Gary Passmore – Committee Member -co-option ratified for a 1-year term
· Nicola Curtis – Committee Member – re-elected for a 2-year term
· Andy Warren – Committee Member – re-elected for a 2-year term
· Gary Passmore – Committee Member – re-elected for a 2-year term
· Huw Willetts – nominated to replace Paul Russell - elected for a 2-year term
· Kevin Coughlan – Co-opted, ex-officio, non-voting Committee position ratified - on-going
· Christine Webb – Co-opted, ex-officio, non-voting Committee position ratified - on-going
(the difference in length of term of office is used to allow for a successful Succession Plan to be implemented).
The Chair expressed grateful thanks to Paul Russell for all his hard work whilst on the BRSC Committee and wished him well for the future. A separate presentation had previously been made to Paul Russell.
Proposer: Mike Carr
Seconder: John Crouch
CARRIED UNANIMOUSLY

12. BRSC Charity for Fundraising season 2024-2025:                                                          The Chair confirmed BRSC’s Charity for the season 2024-2025 will remain Bath Rugby Foundation.                                                                                                                    However, this does not preclude the BRSC Committee voting to raise funds for an additional named Charity/Charities, as a one-off, should it so decide.

13. Confirmation of arrangements for Appointment of Independent Examiner of BRSC Accounts for Season 2024-2025:                                                                                    The Chair expressed grateful thanks to Clive Hoskin for undertaking the independent examination of the BRSC Accounts for 2024 and for issuing the Certification of said Accounts.                                                                                                           The Chair confirmed that Clive Hoskin will act as the Independent Examiner of BRSC Accounts for 2025.

14. Any Other Business:                                                                                                                            There were no matters pre-notified to the Secretary by close of business on 21st May 2024, as required in accordance with the AGM “Calling Notice”.

15. Relevant Matters for further consideration by the Committee:                             There were no relevant matters for further consideration by the Committee.                               However, Karen Willetts (Committee Member) expressed her gratitude to the Chair on a “sterling” job in organising and arranging “Away” coaches this season. Karen Willetts (Committee Member) also complimented the BRSC Committee on a “great job done” this season.                                                                                                Karen Willetts (Committee Member) advised that the BRSC Facebook has been “closed down” by Facebook for some time, but no reason for this has been given by Facebook.

16. Closing Remarks:                                                                                                                                   The Secretary reminded the floor that the 2024 Annual Awards Supper will be held at the DoubleTree, by Hilton, Bath hotel on Tuesday 20th August 2024 from 19:00 onwards – tickets will go on sale nearer the time – please review the BRSC website for further details (allez-bath.co.uk).  
               The Chair thanked everyone for attending the BRSC 2024 AGM.   
               The BRSC 2024 AGM closed at 21:04.

Post AGM the new BRSC Committee met to confirm attendance at the July 2024 BRSC Committee meeting to be held on Wednesday 3rd July 2024 at 19:00.
Photographs were then taken of the new Committee Officers and Members by Karen Willetts (Committee Member). Thanks for this were expressed to Karen Willetts.
Minutes taken by Alistair Jennings (BRSC, Committee Member).



