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I am delighted to report that your club continues to be in ‘rude’ health, on just about all fronts. Our Membership numbers are the highest for some years and we continue to enjoy excellent working relationships with Bath Rugby. We have also been delighted with the numbers booking for the arranged “Away” coach trips this season. 
Our increase in Membership numbers and a small profit from the “Away” coach travel has provided us with an unexpected windfall. We are looking to use this additional revenue to sponsor a Bath Rugby Player - it is still a little early to announce if we have been successful in this endeavour. However, having conducted a very thorough assessment and carried out due diligence we believe that it would be both beneficial to our Members and BRSC, as a whole. It will allow the club to forge a good working relationship with an up and coming, exciting young player as well as some benefits for our Members such as the potential to represent BRSC at events for Sponsors.
 Charity
BRSC’s Charity fundraising has eclipsed last year’s excellent efforts and is anticipated to be in the region of £6000. This is an absolutely tremendous sum and we thank our very generous Members, well done.
Away Travel
One of the successes of this season has been the “Away” coach travel. The criteria we set was:
· Pricing balance - value for money vs match day experience
· Offer coach and match ticket package	
· Reasonable travel time/distance from Bath	
· Availability of discounted match tickets in a reasonable location in the ground
· Ease of administration
· Minimum financial risk to BRSC

We have negotiated with other clubs to obtain discounted bulk purchase of tickets and this allows us to offset some of the cost of coach travel. Not all clubs offer a discounted package - however we will endeavour to seek out the best value for tickets. We prefer to obtain tickets in a reasonable location in the ground, although this is not always possible.
Pricing policy and availability of match tickets combined with travelling times dictated a selective policy for this year’s “Away” coaches and we hope to continue this policy next season, together with an increase in the number of games that meet our criteria.
It has been a steep learning curve and we continue to build on our experience and knowledge of arranging “Away” coaches and navigating other club ticketing policies. We are committed to rebuilding a sustainable “Away” coach market.
This season we took six coaches to three “Away” games and all six coaches were sold out. We continue to be extremely grateful to Berkeley Coach and Travel Ltd for their support and contribution to the success of this venture.
Bath Rugby Foundation (BRF)
BRSC will continue to support Bath Rugby Foundation as our chosen Charity next season and we have established very good working relationships with our new partner. We intend to build on this relationship and are pleased to announce that we will co-opt an “ex officio” Committee Member to act as an “Ambassador” between ourselves and BRF. Chrissy Webb has agreed to re-join the Committee to take on this portfolio.
Committee
We say goodbye to Paul Russell, after five years as our Webmaster and he leaves with our grateful thanks. We would also like to thank Emma Ellis who stood down as Membership Secretary midway through the season.
Subject to ratification at the AGM, we welcome Ceri Hall who will take on the role of Membership Secretary. Ceri is known to many of you as she is the lead volunteer in the Bath Rugby Match Day Ambassador Scheme.  
We are also very pleased to announce that a second “ex-officio” Committee Member will join the team. Kevin Coughlan is a journalist, writer and the de-facto “club historian”. Kevin has been reporting on Bath Rugby for over 40 years and has written and co-written several books including “Before the Lemons” and “After the Lemons”, both books cataloguing the history of Bath Rugby before and after professionalism.


Membership
A bumper year for BRSC Membership and we finish the season with our numbers just shy of 1100, an increase of over 35% from last year. The relocation of the BRSC Match Day Gazebo to the more visible location outside the Swift Half has undoubtedly helped to increase Membership. We are grateful to and appreciate the help and assistance we receive from Bath Rugby to facilitate the Gazebo.
Membership Subscription prices will continue to be held at last season’s levels and we are researching the possibility of using a Direct Debit scheme alongside the existing PayPal system. We have not increased Membership Subscription prices for several years having absorbed rising costs through efficiency savings. However, we do anticipate a modest rise in Membership Subscription prices in the 2025-26 season.
Events
This is an area that we are determined to expand, although it is not an easy problem to solve. The organisation of Events is very time consuming bringing together a number of factors, such as guest availability which is largely outside of our control. We continue to work closely with Bath Rugby on some of the issues, as well as exploring the possibility of streaming some Events. 
BRSC held a very well attended “Quiz Night”, with Dave Stock as Quizmaster and Tony Spreadbury joined us again to “Ask the Ref.”.  The “Legends of The Rec.” night returned hosted by David Trick, who was joined by guests – Gareth Chilcott, Kevin Yates and Stuart Barnes. Another great night, full of insightful and very amusing tales from the past. And finally, at the time of writing, we hope to provide a tour of Farleigh House and the training facilities, on Wednesday 29th May 2024 – keep an eye on our website for full details.
 BRSC Annual Awards Supper 2024
We have now agreed a date with Bath Rugby and I can confirm the BRSC Annual Awards Supper will be held on Tuesday 20th August 2024 at the DoubleTree, by Hilton, Bath hotel in Bath. We have found that the Clubhouse, at The Rec., is now too small to accommodate us.
The larger venue will enable us to offer more dinner places to our Members, an increase of 38% over the last pre-pandemic Awards Supper in 2019. To offset the increased costs, we have grown our sponsorship to provide a significant increase in this revenue. This allows us to absorb the extra costs of a larger venue and expand our guest list whilst keeping down costs to our Members. In 2019 the cost of a ticket to the Awards Supper was £32.50, this year we have set the Members ticket price at £35.00 per head. 
We have also renewed all our Award Cups and had them suitably engraved meaning they are all now generic to BRSC.
 Raffles
The BRSC Raffles continue to be an important part of our ability to fundraise for BRF. We endeavour to maintain, and if possible, improve on the diversity of Raffle prizes and remain extremely grateful to all who kindly donate them. We aim to offer prizes which provide the lucky winners with a unique and memorable gift that our Members will value for many years.
Heritage & Unique Player Number (UPN)
BRSC Committee Members have been assisting with the Bath Rugby Heritage project to catalogue memorabilia and records, many which date back to the inception of the club in 1865. This included helping with the UPN’s that have recently been published.
BRSC Survey
Many thanks to the hundreds of you who took the time to reply to our recent Member’s Survey. Your assistance will help us tailor how BRSC functions in the future, based around the opinions of our Members. We hope to publish our findings soon.

Doug Wrigglesworth
BRSC Chair
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