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I am pleased to report that BRSC remains in excellent financial health. Total funds in hand at the end of the financial year are more than £2,000 higher than at the end of 2022-2023.
Our income improved thanks to a significant increase in Membership numbers as detailed in the Chair and Membership Secretary Reports. Our events were well attended and the running of “Away” coaches allowed more fund-raising opportunities. The nomination of Bath Rugby Foundation (BRF) as the BRSC Charity has clearly been well received. Members gave generously at raffles, auctions and made additional donations when joining/re-joining as Members. Our annual Charity Lottery was fully subscribed. 
Two items of merchandise captured the imagination of Members and fans alike - the “Christmas tree hat” decorations and the headbands in club colours. The headbands were a huge success particularly at those cold winter games. The “hats” also sold well in blue, black and white and even some in “Away” colours! These initiatives alone raised more than £1,250 for BRF and overall, our Charity fund-raising more than doubled last year’s total. Thank you.
For several years BRSC has held a reserve in expectation of a period of increased costs due to the anticipated reduction in the availability of Bath Rugby stadium facilities whilst The Rec. redevelopment takes place. I can report BRSC has not used this reserve during 2023-2024.
This money has previously been held in regular bank accounts. I am pleased to report that BRSC has taken advantage of higher interest rates being available in 2023. We placed £10,000 into a Term account with Charity Bank. The interest, which will be payable early next season, is the equivalent of recruiting 50 new Members. On maturity, we will consider if it is appropriate to renew this arrangement. The interest rate we may receive could well be less than this year and we shall budget accordingly. 
With BRSC funds tied up in this way, cashflow has had to be carefully monitored. I am pleased to confirm your Committee has managed this satisfactorily despite considerable “in and out” flows associated with ticket and coach bookings for “Away” games.
The Committee has made one significant investment on behalf of the club, a new Gazebo at a cost of £1,240 – see the Chair Report. This has caught everyone’s eye in the new higher profile position with greater footfall and has surely contributed to our increased Membership, merchandise sales and BRSC “buzz” on match days.
Over the year, we have seen an increase in our costs reflecting the wider economy and inflation. We continue to look at ways to keep down our costs whilst continuing to deliver value to our Members. As an example, we bought the postage stamps needed for 2024-2025 Membership renewals ahead of the considerable Royal Mail price increase. Expense management, the increase in Membership and well attended events means the Committee has decided to recommend we maintain our Membership Subscription fees for the coming season. 
BRSC’s end of year Accounts are currently being prepared and will be subject to scrutiny by an Independent Examiner. A copy of the final Accounts will be available for viewing on-line as soon as practical and ahead of the AGM.

Mike Elliott
Treasurer
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